
As a client you have responsibilities under the CDM Regulations 2015.  All projects regardless of size are covered by the regulations, 
with the exception of private residential property (not developers) where these responsibilities pass to other duty holders. 

What are the CDM Regulations 2015

The Construction, Design and Management (CDM) Regulations 2015 are in place to ensure that all work is carry out safely, that 
no-one is harmed during the works and that the project is delivered safely. All construction projects fall under the CDM Regulations 
regardless of size or nature and as the Client you have legal responsibilities under CDM 2015. Although you are not expected to 
manage the works yourself, your decisions will have a huge impact on the way the work is carried out, the health and safety of the 
workers involved and how the works aff ect others. 

1. Appoint the right people at the right time

If there is more than one designer and contractor involved in the project, you will need to appoint a principal designer and principal 
contractor. 

The principal designer is required to plan, manage and coordinate the planning and design work, and needs to be appointed as 
early as possible so they can gather all the information about the project to check that the project can be built safely.

The principal contractor is required to plan, manage and coordinate the construction work. The principal contractor needs to be 
appointed as early as possible so they are involved in discussions with the principal designer regarding the work.

It is important to employ the right people for the job. As a client, you must ensure that the designers and contractors have all the 
skills, knowledge and experience to safely carry out their duties. They should be able to give references from previous clients for 
similar work undertaken.

Professional bodies, such as the Safety Schemes in Procurement (SSIP) can help you choose your architect or designer and the 
contractor may be a member of a relevant trade association. 

If you don’t appoint a principle designer or principal contractor then you will become responsible for their duties under CDM 2015. 

2. Ensure there are arrangements in place for managing and organising the project

If the work is properly planned and managed, it is more likely to be completed on time and without harming anyone as the work 
could be complex and involve many diff erent trades. Often the work will involve high risk activities and it is the principal designer’s 
duty to try and reduce these risks during the design stage. The principal contractor will manage the risk of these activities on site.

3. Allow adequate time

Often work that is rushed is likely to be carried out in an unsafe manner and will be of poor quality. As a client you have a 
responsibility to ensure that you have allowed enough time so that the work can be undertaken properly.

Duties as Client under CDM



4. Provide information to your designer and contractor

The designer and contactor will need to know any information about the project as early as possible. This will include what you 
want built, any information about the site and existing buildings or any hazards on site such as buried services, overhead cable or 
asbestos. Your principal designer can help you gather this information. 
It is a good idea to put together a “client brief” at the beginning of a project and include as much information as possible along with 
timescales and budget.

5. Communicate with your designer and building contractor

During the design and planning stage it is important to discuss all issues aff ecting the build, how it will be built and how it will be 
used and maintained, this enables any design changes required to suit your requirements to be made early on.
Having regular meetings with your designer and contractor as work progresses is a good way to ensure that any problems are 
dealt with quickly and that work progresses as planned.

6. Ensure adequate welfare facilities on site

Your Principal Contractor must ensure that they have made arrangements for adequate welfare facilities on site for their workers 
before work starts.

7. Ensure a construction phase plan is in place

The principal contractor needs to produce a construction phase plan explaining how all health and safety risks on site will be 
managed. No works should start on site until this is in place, this is a client duty to ensure this is in place before works commence 
on site.

8. Keep the health and safety fi le

The principal designer will hand you the health and safety fi le at the end of the project. This is a record of all the useful information 
which will help you manage the health and safety risks during any repairs or maintenance. This must be kept and made available 
to anyone who needs to do future work. The fi le should then be updated of any changes in the future.

9. Protecting members of the public, including your employees

If members of the public need to visit the building or you have employees working during construction works, you need to make 
sure they are kept safe. Your designer and contractor can advise on options such as re-routed pedestrian access and ensuring 
safe access is clearly signed and designated work areas are clearly defi ned.

10. Ensure workplaces are designed correctly

If the project is for a new place of work or alterations to your existing place of work it must meet the standards set out in the 
Workplace (Health, Safety and Welfare) Regulations 1992.

11. Notifi cation 

Some construction work will require the project to be notifi ed to the HSE as soon as possible before any construction work starts. 
Projects that require notifi cation are ones that will last longer than 30 days with more than 20 workers working at the same time or 
if they involve 500 person days of work. You can inform HSE yourself or instruct someone to do this on your behalf, but as a client 
you must ensure this is done before works commence on site.

Why should you comply with your duties?

If you fail to comply with CDM 2015 there is a chance that you are not implementing health and safety on your site. This could 
mean that the workers are being putting at risk of harm and that the fi nished project might not have been constructed to a high 
standard. Serious breaches of health and safety on your construction site could result in all works being stopped by the HSE or 
your local authority. 

The HSE now recovers the costs of any time spent dealing with health and safety law, as soon as a serious breach is found the 
inspector will log all time spent on it until the breach is sorted, a fee will be charged for the time spent, this is known as a Fee for 
Intervention (FFI). In more serious circumstances you could be prosecuted.

Logic PM are qualifi ed Principal Designers and sat and passed examinations regulated by the Association for Project Safety.  If 
you have a project and you are unclear of you duties, call us and we will help and guide you through.

W: logicpm.co.uk | E: info@logicpm.co.uk
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